e 27-28.9.2010 - Mélnik
e Two days course with certification

e Trainer Boris Gloger, Certified trainer of agile methodologies and ScrumMaster,
international speaker and SCRUM propagator

e training will be held in English

Certification course Scrum Product Owner is for people, who are responsible for
functional definition of software product or its parameters, when the project is
managed by Scrum methodology. Course is also suitable for managers at all levels, to
who it provides information about how the project will be managed and why are
attributes concerning product definition and prioritization important. Typically it is for
product managers, analysts, customer representatives, account managers, CEO, CIO,
ScrumMasters and developers.

Course is interactive workshop with GREAT NUMBER of exercises. The goal is not
“passing” all required tasks, but also to demonstrate difference between traditional
and agile approach in project management and software development.

Main tasks will focus on:
e Scrum Management
e Scrum Flow
e Strategic planning (User stories, Product Backlog, Estimation)
e Scrum a Creativity
e Planning meeting
e Product Owner team
e Business value estimation
e Product backlog prioritization
e Product Owners scaling

e Change management
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is pioneer and innovator of SCRUM. Since 2004 Boris Gloger, one of very first certified
trainers, has trained more than 3.000 Certified ScrumMasters. Together with his team
he follows SCRUM implementations in various companies in Europe, South Africa and
Brazil.

agilni konsorcium
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9:00 - course start

12:30 - 13:30 - lunch

17:00 - estimated end of course ”)
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26.000 CZK + VAT / per person (accommodation 1 night, full board)

There is EarlyBird price 24.000 CZK + VAT for subscriptions placed until 1.8.2010

Course is organized in co-operation among Agilni konsorcium, Aguarra and WebExpo.
Subscriptions sent us to:

Ing. Michal Vallo, MBA, tel. +420 604 226 125, scrum®@aguarra.cz or
michal.vallo@agilnikonsorcium.cz

Ing. Vaclav Stoupa, tel. +420 777 862 590, vaclav@webexpo.net




